
Strategic Business Management Simulation

What you will learn

Who should attend

The Workshop - Our Training Methodology

Palatine’s dynamic Strategic Business Management (SBM) simulation is part of a comprehensive leadership workshop that is designed to 
help users at the highest level with management of their projects, strategic positioning, overall direction setting, implementation of 
business strategies and monitoring and management of performance. This highly experiential, custom-designed simulation workshop 
integrates management tasks and processes and covers such skills as strategic and tactical planning.  In this leadership development 
experience, participants group into small management teams and learn strategies to plan and manage a company over a 2-3 year period.  
The simulation program challenges participants to turn around a struggling company (based on the business case), while aligning the 
organization and keeping it aligned.  Participants must work effectively in cross functional teams and understand key levers of change.  
This intensive, highly interactive workshop experience helps develop future leaders and allows them to apply lessons to real world 
situations.  The SMB simulation workshop is an excellent platform for participants to understand strategy and alignment issues within 
their own organization.

Professionals at middle management levels from all functional areas will benefit from this workshop. Our simulations are complex and 
challenging and are principally designed for middle management. The average number of participants is 20-30, though our learning designs 
can accommodate larger or smaller groups. Usually one consultant runs the workshop, however we can also train a client’s facilitator or 
team. 

 • Recognize when to focus on a task and when to focus on a                            
    process for the greater benefit of objectives 
 • Develop a vision for a business and a corresponding strategy
   for change with coordinated functional strategic
   and tactical plans 
 • Analyze a business to identify its strengths and weaknesses 
 • Improve team performance
 • Identify, plan, and implement projects for implementing the 
   company’s strategic goals 
 • Use management reports and forecasting tools to track 
   progress and meet plans 
 • Identify complex trade-offs in decisions, considering all 
   possible consequences 
• Develop a balanced scorecard
 • Create an integrated business plan and budget, including 
   corresponding plans for operations, marketing and sales, 
   human resources, and finance, and R&D 

A Palatine simulation is a highly interactive, intensive and 
experiential workshop, integrating short classroom lectures, a 
robust computer simulation of a project, small and large group 
discussions, and team assessments.  A simulation provides 
immediate feedback on the decisions the leadership team must 
make. The SBM workshop integrates management tasks and 
processes, including strategic and tactical planning and 
implementation, and building relationships and teams. 
Participants set long-term objectives for the company and 
determine how to achieve the objectives. The simulation provides a 
realistic environment as team members juggle operations, vendors, 
personnel, markets, competitors, and typical problems, perform 
budgeting and what-if scenarios, and create business plans and 
budgets, all while integrating strategy with execution, and 
addressing the long-term impact of decisions. The workshop can 
also help business leaders and managers handle supporting 
strategies such as outsourcing, information management, IT, and 
people management, while replicating the actual business process 
of their own projects and organizations. 
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